
Lean Principles: Process Flow and Value Stream Mapping in Healthcare
Wednesday, September 3, 2014 and Wednesday, September 24, 2014 • 9:00 a.m. - 2:00 p.m.

As the demands of health reform drive change in all areas of healthcare delivery, hospital leaders are 
focused on transforming their organizations through strategies that simultaneously increase revenue 
and sharply reduce costs.  Lean principles offer leaders a management system and methodology that 

eliminates road blocks and allows hospitals to improve the quality of care for patients by reducing errors and 
waiting times.  It is a systematic approach to reducing costs and risks, while simultaneously setting the stage 
for growth and expansion.  

Please note: this is a two-session program, participants should plan to attend both sessions.

DATES
Save the DATES

Save the September 2014
Programs

Partnership for Patients—Surviving Sepsis
Friday, September 19, 2014 • 9:00 a.m. - 3:00 p.m.

Severe sepsis accounts for 20% of ICU admissions and is the leading cause of death in non-cardiac ICUs. 
Guidelines came out in 2004 and were modified most recently in 2012, but comprehensive adoption 
of the guidelines is still not occurring statewide. We are pleased to have Dr. Mitchell Levy of Brown 

University and his colleagues present a comprehensive approach to identifying and treating sepsis in the 
Emergency Departments and on the floors.

Collaborations of Care—Organ Donation Across the Continuum of Care
Monday, September 22, 2014 • 9:00 a.m. - 12:15 p.m.

Experts will discuss tools and resources available to providers across the continuum of care for discussing 
organ donation with patients and patients’ family members.  Additionally, organ donation myths will be 
dispelled, attention will be focused on informed authorization, and the resolution of family conflict in 

regard to donation decisions. 

Please turn over for additional program descriptions.



Staff to Management: Starting the Transition
Monday, September 29, 2014 • 9:00 a.m. - 3:00 p.m.

Making the transition from being a staff person one day to a supervisor/manager the next is a 
significant step.  Transitioning from individual contributor to being effective in a leadership role 
is far more challenging and complicated than ever before and requires the ability to use the tools 

of diplomacy, negotiation, persuasion, and alliance building to a greater degree than one used in the past. 
Managing the demands of your organization for high productivity and quality, combined with financial 
prudence and regulatory compliance, are only part of the equation.  You will discover that those tasks must be 
balanced with an excellent grasp of human relations skills in working closely and collaboratively with others 
and managing change.

For additional information, contact CHA Education Services 
at 203-294-7263 or educationservices@chime.org.

Conflict Management: Engaging the Difficult Employee
Tuesday, September 30, 2014 • 9:00 a.m. - 3:00 p.m.

It is clear to almost everyone that conflict is inevitable in life—in our personal lives as well as in the 
workplace.  Different personalities, different work styles, cultural/ethnic norms, and differences in 
generational mix, all lead to an endless possibility of conflict surfacing at work. 

What is not so clear is the role conflict plays in the process of change and effective team problem solving—
both major factors in improving organization performance.  How can we recognize and manage the sources 
and trigger points of conflict?  When is conflict healthy—what makes it destructive?  How can we reduce or 
defuse unnecessary conflict?  What are the various styles of dealing with conflict, and the risks and benefits of 
each approach?


